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Health Related Absence Reporting

Executive Summary

1. The report provides fourth quarter and year-end health related absence 
figures to Members of the Corporate Overview and Scrutiny Committee with 
an assessment against Directorate and Corporate targets.  

The fourth quarter health related absence figures (Jan – March 17) indicate 
that the overall level for the Council was 2.46 days per FTE (including schools 
staff).

The Council’s absence target for days lost due to health related absences for 
2016/17 was set at 7.45 days per FTE.  The final position for 2016/17 is 8.33 
days per FTE compared to 7.62 for 2015/16. Whilst the level of absence for 
2016/17 is above target it should be recognised that there has been an 
improvement over the last twelve month period in the management of short 
term sickness absence.

Recommendation

2. It is recommended that Members of the Corporate Overview and Scrutiny 
Committee note the fourth quarter position and consider the year-end health 
related absence figures for the Council for 2016/17.

Reason for Recommendation

3. To provide Members of the Corporate Overview and Scrutiny Committee with 
an update of the health related absence data and the opportunity to scrutinise 
performance against targets.

Key Points for Consideration

4. The fourth quarter health related absence figures, indicate that the overall level for the 
Authority was 2.46 days per FTE, of which 1.39 days (56%) were due to long term 



sickness absence.  The days lost for the same period in 2015/16 was 2.53 days per FTE 
of which 1.45 days (57.3%) were due to long term sickness absence.

The year-end absence figures indicate that the overall level of days lost for the Council 
was 8.33 days per FTE compared with 7.62 days per FTE for 2015/16.  Of the 8.33 days 
lost per FTE, 5.25 (63%) were lost to long term absence, and 3.07 (37%) to short term 
absence. This is similar to the breakdown of days lost in 2015/16 where 4.59 days per 
FTE (60%) were long to long term absence, and 3.03 days (40%) to short term absence.

Table 1 shows the year-end absence data per Directorate, and the year-end position 
compared to each Directorate’s target. 

Directorate Total 
Days lost

FTE’s Days lost 
per FTE

2016/17 
Target

Executive 0.00 2 0.00 1.00

Adult Care Service 3650.33 314 11.63 9.00

Public Health 277.51 56 4.96 5.00

Children’s Services 6339.53 697 9.10 7.90

Schools 24110.00 3553 6.79 7.00

Economy 451.91 89 5.08 5.00

Neighbourhoods 12384.00 908 13.64 9.00

Resources 1829.99 272 6.73 7.15

Total 49043.27 5891 8.33 7.45

TABLE 1

It should be noted that 72% of individuals working in schools are employed by the 
Council, and the remaining 28% are employed by the Governing Body.  

Based upon an analysis of the data, long term absence accounted for the majority of 
absences.  Stress, depression and related problems, was the top reason for long term 
absence, with operative and back/neck problems being the other 2 top reasons. 

Short term absence accounted for 37% of absence, and the number of days lost due to 
short/intermittent absence has reduced consistently over the period since 2013. 

Graph 1 plots the Council’s figures from 2008 to 2017 and demonstrates a positive 
downward trend over these years. 
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The Council introduced an Employee Health and Wellbeing Strategy in 2015, which is 
currently being reviewed. Further information will be provided to the Committee as part 
of the arrangements for establishing a Task and Finish Group, in order to consider any 
measures which may be available and appropriate to improving attendance and 
supporting employees.

The Corporate and Directorate targets are based on continuous improvements from 
previous years, the known factors and issues arising within each Service.  It is proposed 
however, that the targets for 2017/18 are considered and set by members of the 
Committee as part of the Task and Finish Group.

This report has previously provided workforce data, the compilation of this information is 
currently being reviewed so that more meaningful information can be provided to 
Members in the future, again this may be an appropriate area for the Task and Finish 
Group to consider.

Alternatives Considered

Part of the Council’s performance management process is to ensure the Council’s 
ambition to continuously improve services and propose actions or interventions to 
maintain improvements.  

Costs and Budget Summary

5. Any financial implications arising from sickness absence are reported by 
Directorates through the Revenue Finance Updates reports presented to 

2014 Savings Proposals 
and changes to conditions

2013 New HRA 
implemented

2012 Savings Proposals and 
changes to conditions



Cabinet on a quarterly basis.

Risk and Policy Implications

6. Significant health related absence will impact on the Council`s capacity to 
deliver its corporate objectives, therefore effective management of health 
related absence is a whole organisation responsibility.

Consultation

7. In compiling this report, Directors and Assistant Directors have been advised 
on performance relating to their service areas. Trade Unions have also been 
provided with information.

Background Papers Place of Inspection

8. There are no background papers 
to this report.

N/A
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